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Our commitment and practice of the gift of daily dialogue, and how it affects our relationship today:

Our practice in dialogue helped us come to appreciate each others’ strengths as well as weaknesses.  The latter were obvious.  Our dialogue is a valuable tool that prevented us from crashing and burning as a married couple.  Because our personality styles are so completely opposite from one another, our marriage has been (and remains) a constant struggle to overcome the temptation to try to make the other conform to the self.  Dialogue is the tool that enabled us to focus on the person behind the personality style and behaviour patterns.  We learned how to engage emotionally (and strengthen the bond which holds us together), and to avoid the common trap of breaking apart in order to avoid the pain and struggles encountered by anyone who lives with a flawed, sinful creature.  For our earlier years in Marriage Encounter we depended on our Encountered Community and the Weekends we presented to provide the structure and discipline we lack on our own for dialogue.  We are now the poster couple for Married Singles.  Currently, we seldom devote the time or energy to engage in dialogue, and have not shared in dialogue for months.  Our own motivation for taking a leadership position in LME is to enjoy and benefit from the support of a loving community where structured relationship building (as in dialogue) is the norm.

Strengths we bring as individuals and as a couple to this leadership position:

Ted brings a priority for theological focus on the Gospel.  As a Christian organization, Marriage Encounter needs leadership who will, first and foremost remind us of our priority in being called to share the love of God in Christ.   As a Thinker he is logical and analytical, thinking things through and looking ahead to where a practice or discussion is likely heading.  He is a good negotiator and teacher.  Jane brings ideas, energy, fun and enthusiasm to the group.  As a Catalyst she is the one who will point out “the dead moose on the table,” naming an issue that needs to be talked about, but which may be too challenging, difficult or painful for most others.  And her Helper component guides her to do this with sensitivity and compassion, minimizing collateral damage.
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Our dominant Personality Styles, and how we might effectively lead the NAR board: 

Jane is a Catalyst, with a healthy dose of Helper.  Ted is a Thinker, with a healthy dose of Organizer.  We, as a couple, are able to empathize and understand where others are coming from, and in particular, the motivations and personal needs behind words and actions.  We are able to bring a healthy balance as we relate to others on the Board, by bringing sensitivity to personal needs without losing sight of the big picture and the fact that difficult matters need to be discussed openly and frankly, and ultimately decisions need to be made based on how we best see the direction into which God is leading us.

Our communication style and what sort of communication are we most likely to employ with the NAR board members:

Our style is very democratic and consultative.  We have our opinions, and will state them clearly and persuasively.  But we will not manipulate or coerce.  Our ultimate faith is in God and the people who have been called to positions of leadership.  When the members of the Board vote, we accept and support and the decision of the Board.  As executives, we see our role as representing the NAR Board to the Districts and to WWME, as well as to the Church and the world.  Our commitment is to build family.  That means we work to break down walls and barriers that separate or marginalise any in the group.  We communicate love by being inclusive and accepting of ALL.

Our dreams for ILME: Our dream is to help the world to become a more loving place.   Our experience of the Weekend and our ongoing involvement in LME has empowered us to accept others and to love more effectively.  As we encounter more couples, giving them an opportunity to grow in their marriage relationship just as we have grown, we know their love will become more visible and effective.  Becoming more “international” in our identity and everyday practice will enrich us by bringing enriching opportunities.

Ideas we'd like to pursue in carrying out our mission: In order to keep ME relevant we are going to have to learn to speak more effectively in the language of 21st century couples.  We believe that the media work the Leinicke’s are doing is a huge part of that.  Millennials who see us rejecting SOME married couples (especially some who are active, faithful members of the Church) simply because they are LGBT, will have no part of us and what we are doing.  We believe that gay couples have the same struggles as couples who are heterosexual.  And being widely persecuted, including persecution from some well-meaning Church people, we know their struggles are even greater.  We know from our own W/E experience that a supportive encountered community is essential to help keep us loving each other, the Church and the world.  We need to re-iterate here our commitment to inclusivity and building family.  We also need to add: to diversity.
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The current demise of Marriage Encounter, that we have all been witnessing over the past two or more decades will doubtless continue unless we are able to find genuine ways to help LME diversify and become a more accurate reflection on the Church and society of the 21st century.  That diversity will include race, age, sexual orientation, and likely other factors that are not yet on the landscape.  Remember the struggles long ago, to allow divorced couples to become presenters?  Or the more recent change to allow non-Lutheran couples to join our presenting community?  These and other changes have enriched and strengthened our family.  We need more of that strength.

We are even ready to consider the possibility that Marriage Encounter has accomplished as much as it is going to accomplish, and no longer has a viable future.  If need be, we are prepared to preside over the end of LME, to host a proper celebration of life, and to have a funeral for God’s faithful servant, LME.  Our faith tells us that (in the words of Martin Luther) “God creates out of nothing. If you are not yet nothing, God can make nothing of you.”  Or, to put it in other terms, Christian life comes out of death, only by resurrection.  The old self needs to be drowned; and only then will we see the “new” thing that God will raise up out of the old.  Our goal must not be to perpetuate our existence, but to live faithfully to God’s calling: to love one another… until we die.

Arrangements we will make in order to devote a significant amount of time to this leadership position: We are both retired and our time is very flexible.  We have minimal work commitments and our Church involvement leaves us free to engage in LME as much as we are needed.  Our limitation is in energy and discipline.  We travel because we enjoy it, and mostly we travel to spend time with family (especially our ME family).  We make time and devote energy to leadership in LME because of the value we see in this ministry.   What we have been doing as a couple in LME gives us a sense of passion and reward, and we much prefer to see LME thrive and grow, rather than wither and die.

